
What Is Being Shared

What is changing in air medial transport services? 
Ballad Health is working to finalize a contract with Med-Trans for the provision of air ambulance services. Currently, 
Ballad Health works with three air ambulance organizations to support access to emergency helicopter transport 
services in the region: two commercial air ambulance companies (PHI Air Medical and Med-Trans) and the Virginia 
State Police (VSP) Med Flight program. As part of coming together as Ballad Health, we are bringing together 
services and contracts in order to operate as efficiently as possible while continuing to provide the highest quality 
care and services to our region. This includes selecting one commercial company for our air ambulance contract. Our 
relationship with and support of the VSP Med Flight program is unchanged.

What process was used to select a vendor?
Working with nationally recognized emergency services consultant Fitch and Associates, Ballad Health requested 
proposals from both Med-Trans and PHI. Both proposals were evaluated and scored by a multidisciplinary team of 
physicians, health system leaders and community members. After the initial review and scoring, an in-person  
interview and presentation were provided from each applicant. Ballad Health has now closed the RFP Process and  
the team has unanimously selected Med-Trans as the system’s commercial air medical transport company, pending 
final contract negotiations.

Why was Med-Trans selected?  
Med-Trans has extensive experience serving Northeast Tennessee and Southwest Virginia, operating multiple bases in 
the region. In addition, Med-Trans has a strong national presence and a great deal of expertise in medical air transport. 
We have a long-standing relationship with Med-Trans and are confident in their ability to continue providing our region 
with exceptional air medical transport services through our partnership with them.

What This Transition Means

How will the transition affect team members who work for the current air medical services (either through PHI or 
Ballad Health)? 
As part of our existing contract with PHI, Ballad Health employs the flight nurses and paramedics, while PHI owns the 
helicopters and employs the pilots and mechanics. PHI pilots and mechanics will have the opportunity to transition 
to other PHI locations or, if they prefer to stay in the area, will be given opportunities to work with Med-Trans. PHI 
leaders will be present on-site on April 11 to meet with employees to discuss the transition process and the options and 
resources available to them.

The air medical team members employed by Ballad Health will have the option of staying in their existing roles under 
Med-Trans employment or transferring to other roles within Ballad Health. We will be scheduling one-on-one meetings 
with team members to discuss the transition process and the options and resources available to them.
This transition will not affect current Med-Trans employees. Under Ballad Health’s existing contract with Med-Trans, 
flight nurses, paramedics, pilots and mechanics are all Med-Trans employees and will remain so.

Air Medical Transition -  
Frequently Asked Questions
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Will any jobs be lost as a result of the transition? 
We do not anticipate any job losses in our region as a result of this transition.

How will this transition affect emergency care/response in the region? 
Patients will continue to have access to quality, efficient and often life-saving air medical transport and will 
see no disruption to services. Our region will still have five bases, plus additional support from VSP Med Flight. 
Communication will occur with EMS leaders, Dispatch Center Leaders, and EMA Directors, and an updated phone 
number list for Air Medical Services within the Ballad Health Service Area will be distributed prior to the anticipated 
transition date of June 28, 2019.

Which helicopter bases will remain active?
Med-Trans will continue to operate four full-time bases in Elizabethton, Greeneville, Jenkins and Marion, plus a base  
at Bristol Motor Speedway, which will be active during race events. VSP Med Flight will continue to maintain its base  
in Abingdon.

How will the transition affect EMS? 
Ballad Health and Med-Trans will communicate with EMS Directors, Dispatch Center Leaders, and EMA Directors 
prior to the transition and provide an updated phone number list for use. There should be no other change in EMS 
operations due to this transition.

What will the ongoing relationship with VSP Med Flight be? 
We are proud to continue our long-standing relationship with VSP Med Flight. Ballad Health will continue to  
employ the medical team and provide the medical supplies for the VSP Med Flight Program under the leadership  
of Anita Perry.

What Comes Next

When will this transition be complete? 
We are currently working to finalize the terms of our proposed contract with Med-Trans. We will also be working 
closely with team members to ensure a seamless transition for them and our patients throughout the region.  
We are undertaking a thoughtful and comprehensive process, and anticipate all services to be fully transitioned  
by June 28, 2019. 

Will branding of the helicopters used within the community change? 
Yes. Med-Trans, working with Ballad Health, will create a new name and branding for its regional helicopter service, 
retiring both the Ballad One and Wings Air Rescue brands. The new name and branding will be announced later in  
the year.


